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UNDERSTANDING TCO

RESTORE & RESHORE

Total Cost of Ownership (TCO) is a calculation designed  
to help companies make informed financial decisions. 

Rather than just looking at the purchase price of a 
component, TCO looks at the complete manufacturing 

chain to provide a comprehensive view and determine  
the direct and indirect costs of a product. The upfront  
price of acquiring a specific part overseas may appear 

relatively small initially. However, costs incurred during 
product manufacturing and lifetime, such as service,  
repair, delays, replacements, insurance, and other 

incidentals, commonly cause unplanned expenses  
to rise significantly and accrue rapidly. 

This guide provides a comparative analysis for  
companies looking to supply customers with  
high-quality market-leading products of the  

additional and often overlooked costs that are  
commonly inherent in overseas manufacturing  
to the benefits of reshoring manufacturing  

and domestically restoring supply chains  
with Anchor Harvey.

WHITE PAPER



BENEFITS OF DOMESTIC 
MANUFACTURING WITH 
ANCHOR HARVEY

HIDDEN COSTS 
AND LIABILITIES OF 
MANUFACTURING  
OFFSHORE 

LONG LEAD TIMES

No Flexibility
Large working capital requirements
Obsolete parts, machines, and processes

INCONSISTENT QUALITY 

Minimal quality assurance and  
unreliable standards
Inefficiency and limited product knowledge
Increased probability of faults and  
need for replacements

EXPENSIVE LOGISTICS

Significant freight and overseas shipping prices
Increased insurance costs
Tariffs, customs, and tax payments

DOMESTIC SHIPPING

On-time delivery at minimal cost
New product speed-to-market support
Local tax benefits

SECURITY RISKS

Lack of intellectual property protections
Regulatory compliance uncertainty
Brand reputation degradation

ENHANCED PROTECTION

Complete intellectual property protection
Full regulatory compliance 
A 100-year history of success

SUPERIOR QUALITY 

Quality consistency with process controls  
and data monitoring
Expert engineers, compliance accreditations,  
and certifications
Six Sigma methodology for unmatched efficiency
Industry-leading new tool and sample lead times

SHORT LEAD TIMES

Industry-leading 4-6 weeks
Low overhead
Dynamic and adaptable cellular workflow
Built-in process redundancies

QUICK SHEET COMPARISON
For years, manufacturers have been offshoring at least some of  
their manufacturing to remain competitive. But that has changed. 

For a growing list of reasons—from economics and logistics to  
security and quality—companies are reshoring their supply chains  
and bringing operations back to the U.S.



OFFSHORE

ONSHORE

Long lead times inherent in overseas manufacturing  
cost companies millions of dollars each year in missed 

opportunities. With considerable working capital requirements, 
a high inventory prerequisite, and orders stuck in transit on 

cargo ships or customs, overseas manufacturing can often 
lead to misaligned supply and demand or costly delays. 

Supply chains built around offshore manufacturing are 
additionally subject to the whims of foreign governments and 

unstable supplies of raw materials, either or both of which can 
lead to expensive spikes in production costs. As international 

trade regulations fluctuate, so too does the availability of raw 
materials, the levying of tariffs, and the length of potential 

delays. Where uncertainty increases, unplanned expenses 
and an inflated TCO tend to follow.

Anchor Harvey helps manufacturers adjust their supply chains 
to a new trading landscape. As a U.S. manufacturer with an 

entirely domestic supply chain, we provide our partners with 
new tool and product lead times that are 3-4 times faster 

than the industry average. Located in America’s heartland, 
we utilized advanced logistics to provide on-time delivery 
at a minimal cost. With wholly domestic material sourcing, 

we are often able to secure shorter lead times for the raw 
materials needed to create forged components, and with low 
or no overhead inventory requirements, we’re able to save 

our customers time and money. Combined with a dynamic 
and highly adaptable cellular workflow, we maintain a level 
of flexibility and responsiveness that overseas suppliers are 

unable to match to deliver speed and unrivaled efficiencies.

LEAD TIMES
In modern manufacturing, accounting for the amount of time it takes to complete 
a process from beginning to end is crucial. Whether you’re looking to meet an 
assembly or shipping deadline, hit a launch window for a new product, or tighten  
your production schedule, the lead time of your manufacturing partner can prove  
the critical fulcrum between success and failure.



OFFSHORE

ONSHORE

Often with minimal or dubious quality assurance practices, 
the substantial degree of inconsistency commonly found in 

overseas manufacturers' components is a rapidly growing 
concern for many industries. Unknown processes and 

maintenance procedures cause heightened concern and 
stress about the final condition of components that may 

arrive in as outsourced components have a fault rate that 
can be as much as seven (7) times higher than their domestic 

equivalents. Often manufactured by workers operating with 
limited knowledge or understanding of the part or its end-use, 

the expertise needed to discover a design flaw or suggest an 
improvement can lead to an increased need for replacement 

parts, further driving up TCO and causing additional delays.

Anchor Harvey provides full-service support to customers 
seeking high-quality precision components. From consultation 

and design engineering to production and final inspection, we 
measure and monitor every step of the cellular forging process 

to make decisions using data and guarantee the first part we 
forge is identical to the millionth part. Our preventative and 
predictive maintenance services have been audited by major 

OEMs and name-brand manufacturers, being consistently 
recognized as a premier program for improving uptime and 
eliminating unexpected downtime. For 100 years, the expert 

engineers at Anchor Harvey have produced the critical 
high-caliber components for industries where failure and 
inconsistency are not an option, such as defense, medical, 

and aerospace.

PRODUCT QUALITY
The long-term success of any company resides in the quality of their final product. 
Being able to consistently deliver a high-quality product to end-users relies on 
the quality of the components contained within it in order to deliver dependable, 
repeatable performance.



OFFSHORE

ONSHORE

Companies reliant upon overseas manufacturers are  
subject to multiple governments' laws, policies, and 

regulations, a change to any one of which can result in 
unplanned expenses and further drive up TCO while potentially 

exposing companies to legal risks and public relations 
disasters. Additionally, sending trade secrets or confidential 

designs for manufacturing overseas can put intellectual 
property at risk, potentially costing millions of dollars in 

losses through leaks of proprietary information. Overseas 
manufacturers may also be subject to specific laws, such as 

China’s 2017 National Intelligence Law, requiring Chinese 
companies to cooperate fully and assist the government for 

national intelligence work on an as-requested basis. 

By manufacturing domestically with Anchor Harvey, companies 
can ensure complete intellectual property protection for 

all products and innovations. Over the last 100 years, we 
have helped provide safety and security in businesses' end 

applications across all industries with top-quality components 
proudly made in America. By working with Anchor Harvey, our 
customers can reshore their supply chains and avoid costly 

unplanned overseas expenses or tariffs while securing local 
tax benefits. With a century-long record of safety and security, 
we maintain full regulatory compliance to reduce risk and 

eliminate liabilities. 

AS9100 CQI-9 ISO 9001 ITAR NSF-ISR AIA FIA RAAN

CERTIFICATIONS & MEMBERSHIPS

COSTS & LIABILITIES
From transportation and logistics to ensuring full regulatory compliance and 
securing intellectual property, exposure to liability and extra expenditures 
comprise a significant portion of the TCO for many products—and a substantial 
degree of risk for companies.



RESHORE WITH ANCHOR HARVEY
Our streamlined processes and cellular workflow will ensure we 

deliver forged aluminum components of the highest quality to meet 
your production deadlines. Our skilled workforce and technological 

leadership are here to increase your competitiveness while reducing 
costs by avoiding tariffs, import fees, liability exposure, and expensive 

production delays. Discover the benefits of superior quality and the 
numerous advantages of working with a domestic partner that provides 

full-service support, in-house services, and stateside value chain 
partnerships designed to support you at every step. 

Contact Us

 Email:  ForgeMyPart@anchorharvey.com

 Toll-Free Phone:  1.888.FORGING (367-4464)

 Main Phone:  815.235.4400

 Address:  600 West Lamm Road 
  Freeport, IL 61032 
  USA

You can also find us on           and





































BRAND BOOK

PRECISION ALUMINUM FORGING



Forge for Life is …

 … a reminder of our impact. Our products empower many applications in life.

 … an action statement. We physically forge parts every day.

 … a symbol of our culture. We are passionate and committed for the long haul. 

FORGE FOR LIFE



Anchor Harvey is a name you can be proud to stand behind. Throughout 100 years in business, Anchor Harvey has built a legacy 
for high-quality forgings, advanced manufacturing, safety, and customer satisfaction.

We continue to be industry leaders because we take the time to develop leaders. We don’t just hire workers to perform a job. We 
invest in developing people skills and careers to help you be your best. Our priority is taking care of our employees, their families, 
and our community.

Every individual or group win is an opportunity to promote our culture of success. We celebrate landing new customers. We 
reward shop floor process improvements and exceeding safety goals. We give appreciation and recognition when an employee 
has a work anniversary.

While we like to have fun, we also work very hard.

Anchor Harvey continues to be at the forefront of bringing great new ideas to life. The parts we make bring balance to boats, safety 
to motorcycles, arm our military, and someday could even help land people on Mars. It’s a very exciting time to be in manufacturing!

We hope you appreciate the impact you can make through the 
products we create and the company we are building. We are 
literally forging the future together.

Welcome to Anchor Harvey. 

 

 
Tom Lefaivre
President
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VISION

To EMPOWER 
our world-class 
WORKFORCE to 
achieve continuous 
SUCCESS as 
the NEEDS of our 
CUSTOMERS and 
the world EVOLVE.

To have a PART 
in EVERYTHING 
YOU DO.
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ONE TEAM ONE GOAL 

We believe in COLLABORATION 
because EVERY PERSON contributes 
to the SUCCESS of Anchor Harvey.

5
PROFITABILITY IS ESSENTIAL

Every person IMPACTS PROFIT, and 
PROFITABILITY is essential to our 
FUTURE SUCCESS.

6

CELEBRATE OUR 
CUSTOMERS
 
DON’T LOSE SIGHT of the people who 
make OUR JOBS NECESSARY and pay 
our bills.

7

DO YOUR BEST WORK  
EVERY DAY
 
We recognize one another for WORK 
DONE WELL and work towards making 
EVERY DAY BETTER than the last.

8
PLAY HARD

We WORK HARD and 
PLAY HARD together.

2
PURSUIT OF KNOWLEDGE

We encourage TRAINING, support 
new OPPORTUNITIES, and believe in 
LEARNING something new every day.

3

EVERY EMPLOYEE 
OWNS SAFETY

Every person must pay attention and 
speak up to promote a CULTURE OF 
SAFETY for us all.

4
SAY THANK YOU

Share APPRECIATIONS with your 
coworkers OFTEN and always 
treat one another with FAIRNESS, 
PROFESSIONALISM, and RESPECT.



After World War II, The Harvey Metal 
Corporation is purchased by Chicago 
Extruded Metal, a brass mill in Cicero, 
Illinois that had been the brass 
material supplier to Harvey Metals 
since 1923.

Anchor Harvey builds a modern 
100,000 sq-ft forging and 
machining facility and relocates 
to Freeport, Illinois.

Anchor Harvey 
invests in 
improvements and 
growth to achieve 
the ISO 9001:2000 
Certification.

The Harvey Metal Corporation is 
founded by Harold Brown Harvey 
in Chicago, Illinois. Harvey Metals 
finds success in forging an exotic 
metal for the time – aluminum.

The Harvey Metal Corporation 
is merged with another division 
of Chicago Extruded Metal, 
Anchor Screw Products, 
to form Anchor Harvey 
Components in Addison, Illinois.

The Boler Company® acquires Anchor 
Harvey. Other Boler companies include 
Hendrickson, a global leader in heavy-
duty suspensions, and Watson & Chalin, 
a manufacturer of truck and trailer axles 
and suspensions. 

1923 1945 1976 1978 1999 2002

OUR HISTORY



Renovations begin 
to rework the facility 
to support a cellular 
manufacturing 
process, turning 
five steps into one 
continuous workflow.

2007 2012 2013 20202010

The first Weingarten 
screw press (5,500 ton) is 
installed adding capacity 
and new capabilities.

Continued growth requires 
a significant building 
addition, expanding the 
Anchor Harvey facility to 
110,000 sq-ft.

Anchor Harvey invests in 
Process Control Monitoring 
technology to control the 
manufacturing process 
from start to finish.

The second Weingarten 
press (5,500 ton) is added  
to production.

2018

The third Weingarten  
press (4,700 ton)  
is installed.

The fourth Weingarten  
press (2,400 ton)  
becomes operational.

Five cellular workflows 
are completed to offer 
customers unmatched 
lead time and  
speed-to-market.

2019

Anchor Harvey  
launches brand  
update. 

AS9100 
Certification is 
achieved to better 
support aerospace 
customers.

Anchor Harvey invests in specialty 
processes to achieve NADCAP 
Certification (National Aerospace and 

Defense Contractors Accreditation Program).



WHO WE ARE & 
WHAT WE DO

WHY WE DO 
WHAT WE DO

Anchor Harvey is a data-driven aluminum forging company 
with a century-long legacy in precision manufacturing, 
engineering, and supply chain management. 

We’ve modernized the age-old aluminum forging process 
by introducing sophisticated technology to monitor 
and control every step of the process, ensuring part 
consistency from 10 to +1,000,000.

It’s not what we make, it’s what we make possible. 

As makers and consumers of our customers’ products, we 
understand how the consistency, strength, and weight of 
each forging impacts the user’s experience. Our people 
care about manufacturing a great component because that 
component empowers an incredible final experience.

We do what we do for the sensation of letting an arrow 
fly, for the greater good of medical innovations, for the 
thrill of taking flight. We do what we do because we 
FORGE FOR LIFE.



WHO WE SERVE Our customers range from OEMs to job shops and lifestyle brands to life-saving 
brands. Throughout our 100-year history, we’ve worked in nearly every industry.

AEROSPACE DEFENSE

ARCHERY FIRE SUPPRESSION

AUTOMOTIVE MEDICAL

CONSTRUCTION MOTORSPORTS

ARMAMENTS HEAVY EQUIPMENT







Significant
Investments

 in Equipment 
& Analytics

Data 
Acquisition 

System Uses 
Statistical 

Process Control 
(SPC)

Premier
Programs 

Recognized by 
Major OEMs 

and Press 
Manufacturers

Monitor Part  
Dimensions,  

Press Tonnage
and 

Performance

Monitor Billet,  
Die, and  

Solution Furnace  
Temperatures

Preventative 
and Predictive 
Maintenance

10 to 
1,000,000+

Consistent
Parts

THE ANCHOR HARVEY WAY

Consistency by Process Control

 ISO 9001
CERTIFIED

 CQI9
CERTIFIED

 Equipment
UPTIME Near

Industry 
Leading

ON-TIME
Delivery

Critical 
Spare Part 
Inventory

10 to 
1,000,000+

Consistent
Parts

Unmatched 
Production 

Lead Time and 
New Product 

Speed-to-Market

Industry  
Leading New  

Tool Lead
Time and  
Samples

Virtually
Eliminates

WIP

You won’t find our degree of sophistication at another forge shop. We systematically monitor our process, our product, and our 
customer’s satisfaction from start to finish.

100%

 AS9100
CERTIFIED



THE ANCHOR HARVEY WAY
Unmatched Efficiency Trusted Manufacturing Expertise

Redundancy of 
5500, 4100, and 
2100 Ton Screw 

Presses

Variety of 
1600, 1300, 

and 1000 Ton 
Mechanical

Presses

Industry  
Leading New  

Tool Lead
Time and  
Samples

In-House
Tool and 

Die

Field Engineers 
Involved With 

Early Stage 
Product  

Development

Ship Parts 
Every Week so 
Customers Can 

Carry Less  
Inventory

Cellular 
Manufacturing 

Forge 
Process

Facility  
Cycle-Time  

Typically Less 

< 1 WEEK

Practice 
SIX SIGMA
Methodology

Forge 
Design 

Simulations

 100
Year 

History

Design from  
a Napkin Sketch  

or Finished
Part Model

Maintain 
LONG-TERM 

Customer
Relationships

Invest in  
Employees to  

Support Ongoing 
Industry  

EDUCATION

Highly
ENGAGED
Workforce

Built on  
Customer  

Service

Prioritize  
Being OPEN  

and HONEST 
With Our  

Customers

FORGING 

TRAININGS
101

COLLABORATION, 
PRIDE, and 

a CULTURE of 
Mutual

RESPECT



BRAND STANDARDS

LOGO VARIATIONS

MEANING OF THE ICON

Circles symbolize totality, wholeness, and equality which are inline with Anchor Harvey’s 
culture and unique, continuous workflow. The gold circle is also a nod to the fact that we 
are a closed-die forging manufacturer. 

FOR PRINT 

Nexa Book   |   Nexa Regular   |   Nexa Bold   |   Arial Regular   |   Arial Bold

FOR WEB

Roboto Light   |   Roboto Regular   |   Roboto Bold   |   Arial Regular   |   Arial Bold

Our Logo

Brand Fonts

Brand Colors

Horizontal Stacked Reversed - For use on dark colors

CMYK: 10, 88, 91, 1
RGB: 216, 69, 49
HEX: #D84531

CMYK: 5, 4, 4, 0
RGB: 239, 238, 237
HEX: #EEEEEE

PMS: 281 U
CMYK: 100, 86, 38, 31
RGB: 23, 49, 88
HEX: #173158

PMS: 122 U
CMYK: 0, 27, 87, 0
RGB: 255, 191, 61
HEX: #FFBF3D

 NAVY  GOLD
 RED 

ORANGE
 LIGHT
GREY

Primary Secondary



IT’S WHAT WE MAKE POSSIBLE.

IT’S NOT WHAT WE MAKE.



600 West Lamm Road, Freeport, IL 61032

AnchorHarvey.com
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